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Mayor's Gang Prevention Task Force

Since taking office, Mayor Reed has invested in the Mayor's Gang Prevention Task
Force (MGPTF) as a key tool fo keeping our streets and children safe.

Establizhed in 1891 by former Mayor Susan Hammer, the Mayors Gang Prevention

Task Force is a broad coalition made up of: local residents; city, county and state
tact Us govemment leaders; school officials; community and faith-based organizations; and
local law enforcement. The Task Force brings these diverse stakeholders together

Office of Mayor Chuck Reed
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200 East Santa Clara Street
18th Floor

San José, CA 95113
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(408) 535-4800
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and leverages each group’s expertise as part of a coordinated, interagency effort
to curb gang-related activity in San Jose. Leam more about the Task Force's

structure and membearship.

The Task Force's work is guided by a comprehensive 5-Year Strategic
Workplan and encompasses a continuum of prevention, intervention, suppression,
and rehabilitation services. View some of the programs and services.

pcoming Meetings

Policy Team

August 22, 2014 @ 7:45
a.m.

Wing Rooms 118-120
View the agenda

Cemmunity Engagement
Subcommittee

August 28, 2014 @ 10:30
a.m.

Mayors Conference Room
View the agenda.

The Mayors Gang Pravention Task Force has been recognized as a national model, and Is one of six cities that wers
chosen to participate in the National Forum on Youth Viclence Prevention that was established by President Obama

In 2010,

Resources

+ Gang Hot Spot Areas Map

+ San Jose Police Depariment Gang Prevention Resources

+ County of Santa Clara Office of the District Attomey Brochures
+ National Forum on Youth Viclence Prevention

Our Solution

To provide an online search tool to
help Tech Team members, schoals,
and the public connect at risk youth
and their famibes with the services
necessary o prevent gang violence



Our Solution

To provide an online search tool to
help Tech Team members, schools,
and the public connect at risk youth
and their families with the services
necessary to prevent gang violence



Our Process

Project ™ Design % Data D Site Architecture . .
Strategy > Process = > Collection = > & == Tef;'u"'f‘cﬁ"d
Development

User Interviews and Research Informed
Our Product Development



Goals

Increases
Referrals between
Agencies

Empower the Tech
Team through
Technology

Goals for
the Tool

Build Familiarity

and Community

within the Tech
Taam

Easy to Maintain
for the
Administrator

Easy to Use for
Consumers of the
Tool



Scope

Organizations Target Audience
- Tech Team Primary:
- City and County
Departments - Tech Team
- Re-entry Members
Programs
- Faith Based Secondary:
Initiative
- Schools

- Juvenile Justice



Focus Group Feedback

Audience - Understand referral process and target audience

- Strong desire for an educational component to the
tool

Content

- Portal to other resources

- Added location based search
Search - Defined relevant keywords
Design - Need to print search results

- Desire for more information than was available at the

Data time
- This meant collecting primary data from organizations
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The Mayor's Gang Prevention Task Force is a broad coalition made up of: local SJPD Gang 101
residents; city, county and state government leaders; school officials; community
and faith-based organizations; and local law enforcement.

These services include gang intervention, parent and family support, re-entry
assistance, job training, personal development and health services.

GANGS 101

Consult the Resource Database

Find an organization

to help youth impacted by gang violence Important Links and Resources

Basic Information on Gangs
ﬁ“d prog'ams for e.g. substance abuse, health, gang intervention, egucation g

ng H in San
nearh)' address, city, or zipcode Gang Hot Spots in >an Jose

SJPD Gang Prevention Resources

District Attorney Information on Gang
Search Intervention and Prevention

Mational Forum on Youth Violence

Safe Summer Initiative

Partners and Local Resources

SAN JOSE

CHAPTTAL LT S 10N VALY

Grant Opportunities from City of San Jose for
v or programs assisting high-risk and gang-impacted

SAN _]OSE youth

CAFTTAT OF SITICOM WAl

Parjas, Recreation and ImpDr[anI Pthe Numbers

Neighborheod Services

Contact us | Admin login
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Basic Information on Gangs

Whatis a Gang?

Gn-gaing group of three ar more members

Commean ientifying sign ar symbnl
The group's chief or primary accupation is
the commission of certain serious and
winlent felonies

The group membars have a pattern of
committing serious and violent criminal
activity

Consequences of Gang Membership

Instant enemy to rval gangs

[ivusg and aleohol abuse

Drug dealing

school fallure

Unamployment

Incarceration

ProbationParsle

Home is marked by other gang members
Farnily members viclimized by rival gangs
Serious injury andor fetime disability
Death

Warning Signs

Graffiti {drawing rames and symbals).

Gang rames, logos, & ricknames written on personal
proparty.

Withdraveal from familyinee mal activities.

eew friends that parents dort kniow.

Staying out late at might,

Secrelive activities,

Sudden changes in behavior and persanality.
Unexplained inguries, body markings, and tattoas,
Unexplained gifts of maney, expensive items ar jewelry.
Passession of weapons.

Use of hand signs andder body gestures when
carmmunicating with friends.

Expressing a preference for one color of avoiding
others.

Skipping schaoolfwark.

Multiple suspersionsfexpulsion.

Showes strong disrespect for suthority.

Mleshel o drug use.

Mentions the need for protection/weapons.

Hanging out in krown gang neighborhonds o areas of
high erime.

Using slang that is considered deragatory towards
other gangs {l.e. scrap, chapete, buster, shoh, orab)

Contact us | Admin login

Why da Children Join Gangs?

Respect and status
Sanse of belonging

Peer pressure

Low self-esteem

Baredom

Latest trends {clathing, music etc.)
Media

Reaction Lo exterral racism
Reaction to internal racism
Erwiranmant

Family Tradition
Meighborhond

Assnciation

Pratedtian

What Schools and Families can do to Prevent
Gang Membership

Know where your child is alter school or in the evening
Ask questions about school and friends

¥naw your child's friends

Wisit the homes of your child's friends parents

Be attive in your child's education

Wisit yaur child's schosl

Meel on a regular basis with your child's leacherfcounselor
Establish a curfew for your child

Be aware of gang clothing, tattoos or ather paraphernalia
Listen Lo your chikd

Seak help from intersention services

What can | do if my child joins a
gang’

Immediately seei help from your childs schaol quidance
counssiar or pakice offizer

et up a home vk with an intervenzion sensice provider
Contact the ditrict attarney's community prasecution unit
aryour acal palics agency

Tals to your child about the cancequences of a “Gangstar
festyle®

Encotirage your child to succeed in schoal or after-schosl

atthitias
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find programs for gangprevention near :-

Services found for gang prevention near San Jose

Alum Rock Counseling Center

383
123-456-7

nd Street, Son Froncisco, #4118 and 3 other locations

89
Referrals for truancy reduction services; therapeutic individual counseling and case management; Botvin Life Skills group curriculum;
parent workshops; group mentoring; enrichment actvites/fiald trips; and referrals to outside agencies

Alum Rock Counseling Center
383 Rhode Island Street, Son Francisco, 941718 and 3 other locations

123-456-

Referrals for truancy reduction services; therapeutic individual counseling and case management; Botvin Life Skills group curriculum;
parent workshops; group mentoring; enrichment actvites/field trips; and referrals to outside agencies

Alum Rock Counseling Center

co, 94118 ond 3 other loc

Rhode fslond Street, San Fro

Referrals for truancy reduction services; therapeutic individual counseling and case management; Botvin Life Skills group currledlum;
parent workshops; group mentoring; enrichment actvites/field trips; and referrals to outside agencies

Alum Rock Counseling Center

3 Rhode Island Street, San Francisca, 34718 and 3 other locations

Referrals for ruancy reduction services; therapeutic individual counseling and case management; Botvin Life Skills greup curriculum;
parent workshops; group mentoring; enrichment actvites/field trips; and referrals to outside agencies

Alum Rock Counseling Center
383 Rhode Islond Street, Son Froncisco, 247118 and 3 other locations
123-456-789

Referrals for truancy reduction services; therapeutic individual counseling and case management; Botvin Life Skills group curriculum;
parent workshops; group mentaring; enrichment actvitesifield trips; and referrals to outside agencies

Page 1 of 2
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near oo Search

find programs for -

Services found for gang prevention near Son fose

Alum Rock Counseling Center =R

Description

Referrals for truancy reduction services, therapeute individual counseling and case
management: Botvin Life Skills group curriculum: parent workshops; group mentoring:
enrichment aclvities/Tield trips: and referrals 1o oulside agencies

Programs available
Ind Strest Drog In Center (16 to 24 yrs)

“Youth Shelter {11 to 17 yrsh
Transiticn Age Youth Crisis Residential (TAY Inn) {18 ta 25 yrs)

Phone Email Contact
123-456-789 abo@info.com
Addresses h@"

343 Rhode [sland Street, San Francisco, 34103 { Head Office™)
333 Rhode lsland Street, San Francisco, 34103

343 Rhode Island Street, San Francisco, 4103

i £
Mop D Temsoilse

Website
www_alumrackce.oeg

Target population
Serves Under 18 & 12 and Over

The program is currently available to students in grades 26, Expansion Lo include junior
high i anticipated for 2015 Children must be enrolled at Santee Elementary Schocd,
lzanne R, Meadows Elementary School or Success Academy, However, exceptions could
be made for children attending charter sehaals in the area with special permission.

Service dates

Summer, Aller School, Weekend

Fee

Services are at no cost for youth up to 18 years old. Uninsured adults wha are
over 1B years old and not sligible for health coverage, can qualify for cur
sliding fee scale discount rate.

Related to

Parsonal Development and Meatorship, Mental Health, Housing, Sarvices for
Incarcerated Youth / Re-entry, Homelessness, Housing. Substance Abuse

a * Daes not provide services at tis location
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If you have any questions please contact
Charlie Hall, Charlie.Hall@sanjoseca.gov,
Jessica Morgan, jess@edjigsaw.com or
Kristina Peralta
kristina.peralta@sanjoseca.gov.
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